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Tension can grow between local community groups and people perceived 
as having the power to make large-scale changes (like city government 
employees, commissions, and boards) when community members feel that 
their input is not considered, or that they are not reaching City of Seattle 
officials through the correct methods. Nonprofits serve as an intermediary 
between communities and City of Seattle Departments. This project 
identifies the strategies currently used by various nonprofits and citizen 
groups to collect feedback and pass community knowledge to local planning 
officials, then compares those to theoretical outreach strategies. It consists 
of a literature review addressing the importance of citizen engagement; a 
collection of practices for outreach to local communities; a series of interviews 
with employees of nonprofit organizations operating in the Seattle area; a 
matrix of the services provided by nonprofit organizations; a matrix of the 
nonprofit organizations online presence and a matrix of their relationships 
with City of Seattle Departments. The purpose of this project is to mitigate 
future tensions by recognizing the work that nonprofits do, identify where 
connections are missing and provide recommendations for using the time of 
staff members at local community organizations efficiently.

Often non-profit neighborhood organizations communicate with one or two 
people per department in order to get their work done.
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ABSTRACT

CITY OF SEATTLE- NONPROFIT INTERACTIONS RECOMMENDATIONS

CONCLUSIONS

1. Create Connections 
Creating connections, seems to be the best method for sharing ideas 
between organizations with similar missions. Building relationships between 
neighborhood organizations would help build a sense of camaraderie and 
shared expertise. Additionally, this could help the City of Seattle Departments 
be able to help more organizations.

2. Leverage Technology
Leveraging existing technology designed to make scheduling easier like 
when2meet and doodle poll could potentially allow people to meet in person 
ultimately leading to high quality work. File sharing technology like google 
Drive and Dropbox could help to minimize the amount of time recreating 
documents or workplans for events that happen monthly, quarterly, or 
annually. By sharing editable documents there would be a record of what 
worked and what didn’t work with explanations about the failures.

3. Value Relationship Building
The most important suggestion I have is a systematic shift in mindset of urban 
planning values. Interpersonal relationships allow projects to be completed, 
communities to engage in dialogue, and provide for happier communities. Until 
the process of forming relationships is valued equally to the product as a result 
from the process it will be difficult to track time building relationships and 
therefore they may not be considered as traditionally valuable.

This project has helped me to better understand how to conduct an 
informational interview; the ways that community organizations gain 
information; and the type of work that community nonprofit organizations 
carry out. During this project, I began to understand the difficulty of 
coordinating with multiple organizations at the same time. Occasionally the 
smaller organizations would cancel, ask to move appointments or forget that 
we had an interview scheduled altogether. Everyone who I spoke to seemed 
to enjoy being recognized for their work and appreciated the opportunity 
to share information about some of their favorite projects.  I became more 
familiar with the process of conducting an informational interview from 
the initial contact to sending out thank you notes as this project progressed. 
Conducting informational interviews has  allowed me to gain insights from 
planning and community outreach professionals, practice the pitch about 
what I’m studying in school and what I’m interested in and form connections 
with organizations that I wouldn’t otherwise have had access to. This project 
highlights the large amount of work that nonprofit organizations do to create 
livable, vibrant communities.

METHODS

INFORMATIONAL INTERVIEWS

A series of informational interviews were conducted to determine each 
organizations’ offered services, staffing, the methods in which they contact their 
stakeholders, and the organizations that they frequently work with.
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SERVICES OFFERED BY NONPROFITS

GATHERING INFORMATION FROM COMMUNITY
All organizations in this project communicate with their communities through 
observing changes that should be made, hosting one-on-one conversations with 
long-time residents, posting fliers, hosting open community meetings, sending out 
e-newsletters, and collecting feedback on their services through polls and surveys. 
Every organization has an office phone number, general inquiry email, website and 
Facebook. 

The Wallingford Chamber of Commerce, the University District Partnership, 
Beacon Hill Council of Seattle, and the Seattle Chinatown International District 
Preservation & Development Authority did not have any forms of social media. 
The majority of organizations using social media post on Facebook, Twitter and 
Instagram regularly.
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